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A Holistic Mindset for Sustainable Development 
At COZE AARHUS, sustainability is not a side initiative — it is the foundation of our future strategies and for 
everything we do. We believe that tackling the complex challenges of our time requires a holistic mindset, 
where environmental, social, and economic impacts are considered in every decision, across every part of 
the business. And that to truly understand and act responsibly, we must look at the system as a whole – 
and try to understand how all parts of the system interact with each other.

Our approach to sustainable 
development is broad and 
interconnected. It means working not 
only to reduce harm but to actively learn 
and aim to regenerate, empower, and 
inform. We integrate sustainability into 
our mindset, operations, partnerships, 
product design, employee well-being, 
marketing efforts and community 
engagement.

As part of our commitment, we are proud 
this year to have achieved B Corp 
Certification — a rigorous third-party 
standard that measures companies on 
their social and environmental 
performance, accountability, and 
transparency.  Among other  
achievements, we managed to make 
public an environmental policy and 
established  a whistleblower scheme. The 
certification process also taught us about 
proud employee engagement and about 
positively creating space for innovative 
ideas across all competencies, and we 
welcome each and every one.

For us, when applying for a certification, 
we do it not just for the badge of honor or to use it as a marketing tool. It is a framework that pushes us to 
do better and stay focused, and it is a signal to stakeholders that we are serious about walking the talk.

We welcome the scrutiny of third-party certifications because we believe true sustainability must be 
verifiable. Inviting others to look over our shoulder helps ensure that the promises we make — on climate, 
on equity, on ethics — are promises everyone in our organization keeps.

Our journey is ongoing, and we are committed to continuous learning and improvement. With a holistic 
mindset and strong accountability, we aim not just to be part of the solution — but to help shape a more 
sustainable, inclusive, and resilient future for all.
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LONG-LASTING PRODUCTS KPI Result 
30.06.23

Result
30.06.24

Result
30.06.25

Reclamations % < 1% 0,50% 0,50% 0,45%
At least 70% of garments sold must be relevant in a user wardrobe 
3 comparable, consecutive seasons in a row 70% 73,27% 82,99% 81,85%

Oeko-Tex certification 100% 100% 100% 100%
Organic cotton 100% 100% 99,93% 100%
Viscose sourced from controlled and certified origins (FSC/PEFC) 100% 100% 100% 100%

RESPONSIBLE PRODUCTION KPI Result 
30.06.23

Result
30.06.24

Result
30.06.25

Amfori BSCI score (3rd party audits in factories) See
below

See 
below

See 
below

See 
below

Cooperation agreements with 5 most relevant fabric suppliers 5 1 1 1
Self-assessment, our most important Tier 1 suppliers once/
year 5 5 5 5

RESPONSIBLE SALES KPI Result 
30.06.23

Result
30.06.24

Result
30.06.25

Return% for B2B 3% 4,43% 3,72% 3,83%
Return% for B2C 16% 20,87% 20,36% 20,04%
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RESPONSIBLE 
GOVERNANCE Unit Baseline 

30.06.22 KPI Result 
30.06.23

Result
30.06.24

Result
30.06.25

Energy from solar panels1 CO2e kg 0 40 29 39 42

Energy from oil boiler3 CO2e kg 46.768 - 12.127 - -

Company cars, average per car2 CO2e kg 7.560 6.500 33.920 12.800 7.260
Water usage4 CO2e kg 13,9 13,5 13,5 16 16,5
Electricity5 CO2e kg 4.796 3.300 5.277 3.532 3.977

Full time workforce6 FTE 19,87 17 19,31 16,48 15,93
Gender diversity upper management % 67 50 60 75 75
Gender pay diversity Times 0,87 1 1,19 1,18 1,35*
Employee turnover7 % 25 15 47 27,31 15,69
Employee well-being (AS3)8 Score 8,3 8,8 8,4 8,2 8,8
Sick leave9 Days/FTE 3,39 4 7,17 2,97 14,28**
Customer retention10 Index 93,95 90 91,54 82,95 77,49
Gender diversity of the board % 33 50 67 67 67
Board meeting presence % 100 100 100 100 92
Pay diversity CEO and employees Times N/A 2 2 2,13 2,14
* 2 men, 13,93 women
**1 long-term sick leave (not work related) and 2 maternity related sick leaves. Disregarding these it would be 3,74.
NEW
Outgoing freight per shipment11 CO2e kg - 0,100 0,128 0,119 0,224
-	 B2B 0,018 0,020
-	 B2C 0,047 0,047
Ingoing freight – total12 CO2e kg 14.384 15.096 16.025

Source: Fronius, www.fronius.comSource: Fronius, www.fronius.com

Average km/year: 53,000 km x emission factorAverage km/year: 53,000 km x emission factor

Liter x emission factor of 2,800 g/LLiter x emission factor of 2,800 g/L

Source: Aarhus Vand (Water supply company)Source: Aarhus Vand (Water supply company)

Electricity: Quantity kWh x emission factor. Including heat pumps.Electricity: Quantity kWh x emission factor. Including heat pumps.

Total number of working hours 23 / no. of employees compared to same 24Total number of working hours 23 / no. of employees compared to same 24

(Voluntary + non voluntary leaving FTEs/ FTEs x 100)(Voluntary + non voluntary leaving FTEs/ FTEs x 100)

EVI employee well-being score 8,8-10 (Very high well-being) EVI employee well-being score 8,8-10 (Very high well-being) 

One long-term sick leave included LY.One long-term sick leave included LY.

No. customers at the end of the period, less new customers in the period / no. customers at beginning of the period * 100No. customers at the end of the period, less new customers in the period / no. customers at beginning of the period * 100

Total CO2 (GHG) / no. of shipments (POSTNORD CO2 RAPPORT)Total CO2 (GHG) / no. of shipments (POSTNORD CO2 RAPPORT)

Average weight per shipment x KM x emission factor in kg (EVOLOG DATA)Average weight per shipment x KM x emission factor in kg (EVOLOG DATA)

COMMENTS ON THE YEAR’S RESULTS

•	 We keep a high level of long-lasting products.
•	 This year, for the first time, we have investigated our environmental freight costs. We still work 

on finding the benchmark to learn if our impact is in fact reasonable.



AMFORI BSCI
Amfori is a business association for fair trade, supporting companies across the globe in improving 
the Environmental, Social and Governance performance of their supply chains. 

At COZE we decided back in 2014 that our code of conduct is the one of amfori BSCI. We did that 
because we found it most appropriate to base our demand on the same demands that the factories 
meet when an audit is conducted / carried out.

A supplier’s audit performance is measured in overall A-B-C-D-E scores in 13 different social areas, 
with A as the highest score.   

COZE KPIs 25-28
1. Min. overall C-score after 2nd audit, with max. 1 D-sub score. 
2. After 3 audits min. overall B-score is accepted, with max. 3 C sub-scores.

22-23
Overall 

score last 
audit

22-23
Sub 

scores

23-24
Overall 

score last 
audit

23-24
Sub 

scores

24-25
Overall 

score last 
audit

24-25
Sub 

scores
Development

Supplier 1 B 2C Same Same Not active Not active ⇒
Supplier 2 C 2C, 1D C 2D Same Same ⇒
Supplier 3 C 2D C 1C, 2D Closed Closed N/A
Supplier 4 B 1C B 2C B 1B, 1C ⇑
Supplier 5 A All A Same Same Same Same ⇒

Not all our KPIs are met, but with amfori’s new slightly stricter code of conduct and audit demands 
from 2023, the performance could look much worse. 2 out of 5 suppliers will have a new audit again 
within a year because of their C score.



OECD GUIDELINES
Our 3 focus areas, based on a full risk assessment made in Autumn 2022, have been:
1.	 Cotton
2.	 Transport
3.	 Transparency in the supply chain with focus on subcontractors and fabric suppliers

COTTON
Since spring of 2022, all the cotton chosen has been and continues to be organic.

TRANSPORT
This year, we have worked on learning about our own direct impact on the transport of our goods. 
In other words, it is transport from garment makers to our warehouse and out to the customers or 
consumers. Transport further down the supply chain as well as consumer transport to shops is not 
included.

Learning to measure was our first target, next will be to benchmark and understand if our choices 
are in fact the right ones.

TRANSPARENCY IN THE SUPPLY CHAIN
In general, most subcontractors in our industry, especially in Turkey, where we produce, work in the 
shadow away from any observation. Over the years, we have visited subcontracting ateliers (small 
stitching places), fabric suppliers, dye houses and laundries. Our aim has been to gain knowledge, 
insight and relationships with these places.

This year, a new laundry – in cooperation with one of our garment manufacturers – have achieved 
an Oeko-Tex certification because of our demands for it – one of the most difficult achievements 
because it is costly and takes a long time.

Our quality and compliance manager has visited the subcontracting ateliers working for one of 
our biggest garment manufacturers. Furthermore, she informs all suppliers (face to face) about 
the “speak for change” initiative from amfori BSCI. Through this, and through our visits, cascading 
effects slowly show, but it is truly slow due to the economic situation and the smaller orders, raising 
wages, inflation etc., which leaves no space for investments in a more responsible direction.

However, every cloud has a silver lining… A pressed market opens for more flexibility, and hence, 
smaller production orders are possible, leaving less risk of overproduction. And we prefer to pay 
more for fewer garments than having to write off what will not be sold – both for the sake of our 
economy and for the environmental impact.

What did we achieve / learn?
•	 Through our demands for Oeko-Tex standard 100, we managed to make another laundry apply 

for and obtain the certification
•	 Because of the difficult market situation, we focused on keeping up the standards and being 

continuously persistent in not losing momentum among our suppliers, when we realized that we 
would not be able to get the garments we initially were offered, because they failed to live up to 
our certification requirements.




